BU3HEC-IIIKOJIA

® Matrix career
gz yo u your start in life

Mporpamma 6usHec-obpasoBaHusa ons geTen
MATPULA KAPbEPbDI®

MoAY/b «BU3HEC.
NPEANPUHUMATE/IbCTBO»

ANa ydeHuKoB 11-X KfaccoB MU CTyAEeHTOoB

Ycnosusi BbICOKOM KOHKYpEeHUNUN B I'IpOCbECCMOHaJ'IbHOﬁ XKXNU3HU Tp66y}OT OT 4enoBeKka BbICOKOM

acpdekTuBHOCTN. [enoBas 3PPEKTUBHOCTbL — 3TO CNOCOOHOCTb 4enoBeka C MajibiIMu  3aTpaTamu
pecypcoB (BpeMeHu, Tpyaa, AeHer) pocturatb 6osbworo pesynbtata. [AenoBas 3¢h¢eKTUBHOCTD,
npocdeccmoHanbHass pe3ynbTaTUBHOCTb - 3TO MNpPUO6peTéHHOE KauyuecTtBO, KOTOpoe

BblpabaTbiBaeTCA MOCTENeHHO, (OpPMUPYEeTCs MNpU MOCTOSAHHOM C/Ie40BaHUM NpaBuiaM, MeTodaM U
3aKpenjieHnn HaBbIKOB.

[NaBHble KOMMOHEHTbl AefoBON 3(MPEKTUBHOCTU: OCO3HAHHOCTb MNpPOdEecCUoHaNbHbIX WHTEPECOB U
notpebHocTen, 4é€TKoe npodeccmoHanbHoe LenenosiaraHne, KOHKYpPEeHTOCNOCOOHOCTb Ha pbiHKE Tpyaa
6naropapss rmMbkmm HagnpodeccMoHanbHbIM HaBblkaM (KOMMYHMKaUWs, TalM-MEHeAXMEHT U Aap.),
cnocobHocTb K 3P HEKTUBHOMY MHAMBUAYANIBHOMY U KOMaHAHOMY Tpyay.

Llenb mopayna <«bBusHec. MNMpeanpnMHMMaTeNbCTBO>»: Pas3BUTb NPeAnpUHUMATENIbCKOE MbILWIEHME,
cMopennpoBaTb COBCTBEHHbINM 6usHec n npopaboTaTb COBGCTBEHHYO BU3HEC-NAEl0.

Pe3synbTatbl 06yueHus:

e [oTOBbLIN BU3HEC-NNAH NO peanusaunmn bmusHec-naeun

e 3HaHue nNpodeccruoHanbHbIX MHCTPYMEHTOB, X O0TpaboTKa Ha nMpuMepe cBoen busHec-mnaen:
*  MOHMUTOPUHI pblHKA, @aHa/IN3 KOHKYPEHTHOM cpeabl
» Pa3paboTka MeToA0B MpPOABUXEHUS
= [lnaHupoBaHue
=  bBrogxernpoBaHue
= BusHec-npouecchol

e HaBblK ynpaBfeHMUs NPOEKTHOM KOMaHAbI

e PeanbHbIN ONbIT peannsaunm NpPoeKToB

KoMneTeHUMM CKBO3HOro pasBUTUA: KOMMYHMKauwusl, ymeHume paboTaTb B KOMaHae, NuMAepCTBO,
rMOKOCTb, NMy6sMYHbIE BbICTYMNIEHUS, MO3UTUBHOCTb, OPMEHTALMS Ha pe3ynbTaT, MNPUHATUE pEeLIeHUN,
CUCTEMHOCTb MbILUIEHUS, CaMOCTOSITENIbHOCTb, OTBETCTBEHHOCTD.

dopmMa obyueHmn: BU3HEC-TPEHUHIN, AeN0Bble UTPbl.
Mpoaos/mkKNTEeNnbHOCTb NporpamMmMbl: 128 akagemmyeckmx 4acos (no 4 ak. yaca 1 pa3 B Hegento).
Mo okoH4YaHuUM Moayns «busHec. YnpasneHue» Bblgaérca Ceptudukar.

Mo okoHYaHuM Moaynen «[pane», «bnsHec. YnpasneHune», «busHec. MpeanpuHnMaTenbCcTBo»
BblgaéTcss AMnNaoM O AOMNOJIHUTENIbHOM 06pa3oBaHMM C NPUCBOEHUEM KBanndmKaumm

Macrtep nenoBou 3cdhdpexkTnBHoctn / Master of Business Efficiency (MBE).

PacnucaHue 3aHATMIA Ha 2023-2024 yuebHblii roa
BockpeceHbe 12.00-15.00
Ctapt 06yueHusa: 10 ceHTa6psa 2023 roaa.

CtoMMocCTb nporpamMmmbl: 1 B3HOC - 7 190 py6. (9 B3HOCOB B TeueHue yd.roga).
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Yye6HO-TEeMaTUUYECKUU NJ1aH:

Ne | Tema If:;’::osso
MpeanpuHumaTtenbcTBo: Kak co3paatb cBoi 6u3Hec?
1. AenoBas busHec-urpa «Tbl - npeagnpuHMMaTenb>» 4
e [InarHoctuka v oueHka NpeanpuHMMaTENbCKUX N MEHEOXKEPCKMX KOMMETEHLUN
2. Macrep-knacc «Mctopusa ycnexa>» OT yCnewHoro npeanpuHuMmarens
e  CekpeTbl co34aHua ycnewHoro busHeca (B3rnag npeanpuHumaTens) 4
e Kak HauyaTb cBOW 6u3Hec C Hyns?
e C kakumu npobnemamu CTankmBanucb, Kak pewanmcb nogobHoe npobnemsl
e KayecTBa coBpeMeHHOro npeanpuHuMaTens
e  MeHemxep v npeanpuHUMaTeNb: CXOACTBA U pas3nnuuns
3. OcCHOBbI NpeanpuHUMaTenbCcTBa 4
e Buabl npeanpuHUMaTENbCKON AeATENbHOCTU
> Mo dopmMe cobcTBEHHOCTU (rocyaap-si/Herocya-s)
» [lo opraHu3auMoHHO-NpaBoBon dopme
» [o pasmepy (MUKpO, Manble, cpeaHue, KpynHble)
» [lo TeppuTOpManbHOM NPUHAAIEXHOCTU (MeCTHble, pernoHanbHble, HauMoHaNbHble,
MeXxAyHapoAHble)
»  [10 OTHOLUEHUIO K 3aKOHY
» [lo ncnonb3oBaHMO TexHoNOrnn (TpagmMumMoHHOE/MHHOBALMOHHOE)
» [lo oTpacnsiM 3KOHOMWKMK (NPON3BOACTBO, CTPOUTENLCTBO, KOMMEpYecKoe, CTpaxosas
AeATeNnbHOCTb U T.4.)
4. Bbi6op 6u3Hec-naen 4
. TexHonornm cosgaHus uaen
e TexHonornsa NpUHATUSA pelleHnii, OueHKa peLleHni
e  OdopmMneHne cobcTtBeHHOM Bu3Hec-naen — cogepxaHue ,uenm, nepcnekTuBbI
(c Heli cTypeHT 6yaeT paboTaTb B Te4eHMM BCero roaa)
5. BbusHec-nnaHupoBaHue 8
e CTpaTermyeckoe u onepaTtmBHOe NiaaHMpoBaHue
e  TexHonornu naaHMpoBaHus
. [epeBo uenen
e [naHWpoBaHWe pecypcoB, PUCKOB, PELUEHWIA.
e BusHec-nnaH —cocTtaBneHne busHec-nnaHa cBoen naeu
6. Co3paHue opraHusalum 4
e OpraHusaums Kak cuctema, Lenu opraHusauum, 3p@eKTMBHOCTb OpraHm3aumm
e  OpraHusauMoHHas CTPYKTypa W ynpaBieHue, XU3HEHHbIW LMK OpraHmsauum
e OpraHusaums paboTbl Mo 06nacTaAM AeATenbHOCTU: MepcoHan, (UHaHCbl, NpoAaxu, NPOW3BOACTBO,
KayeCTBO, MapKeTUHT.
7. MapkeTUHI B NpakTuke 12
e Lllenesas ayautopus
e  KOHKypeHTHble MpeuMyLLecTBa
e MeTOAbl MCCNefoBaHUI pbIHKA
e  BpaHAMHI M HEWMUHT
e  OcobeHHOCTM NOTPebUTENbCKOro NoBeAeHNS
e BbiBOA HOBOro ToBapa Ha pbIHOK
MpaKkTUKyM: cocTaB/ieHMe MapKeTUHIroBoro njaHa 6usHec-npeun
8. 3HaKOMCTBO C ycrnelwHbIM 6u3Hec-npoekToMm r. HoBocmbupcka (BU3UT B KOMNaHUIO) 8
e  OpraHusaums 3KCKypcuu no odpucy n / nam npon3BoACTBY;
e  OpraHusaums KOpOTKMX BCTPEY-UHTEPBbLIO C pyKoBoAUTENAMU busHeca
9. AHanuns 6usHec-npoeKra No UToraMm BU3UTa B KOMNaHUIO
e [peanoxeHue OT CTYAEHTOB O HOBbIX BO3MOXHOCTAX pa3BMTUS 6u3Heca:
» PaspaboTka pekoMeHAaumMi OT CTYAEHTOB MO COBEPLUEHCTBOBAHWUIO CUCTEMbI YNpPaB/ieHNs
» PaspaboTka pekoMeHAaunin no 3aKpenseHnto IMAEPCKUX NO3NLMIA Ha pbiHKe
10. YnpaBneHue puHaHCaMm 8
e YnpaBneHue rHaHcaMn, HGUHAHCOBOE NAaHMpPOBaHMe
e  BrogxeTnpoBaHue — pacxoabl-40X0Abl
e  Buabl npnbbin
e Touka 6e3ybbITOUHOCTH
e  MeToAbl NOBbIWEHNSA peHTabenbHOCTH
e CocTraBneHue GMHAHCOBOro niaHa Ans cBoen busHec-naen
11. Mop6op cOTPyAHMKOB MM KaK cO3AaTh YCNewHyo koMaHay. MpoekTHbie KOMaHAabl. 12
e [lopbop nepcoHana B CBOK KOMMaHUIO: TEXHOMNOIMM MOWUCKA, COCTaBneHne npoduas [AONXKHOCTY,
KPUTEPUM OLLEHKW KaHANAATOB
e [lpoBeaeHue cobecefoBaHWU: OLEHOYHbIE METOANKN MPU NpueMe Ha paboTy, BuAbl cobeceaoBaHUi
e  Buabl MaTepuanbHOW M HeMaTepuanbHOW MOTUBaALMK
e  MeTOAbl NOOLWPEHNI U HaKa3aHWU
e JIOSANbHOCTb K OpraHu3aumn: NnporpaMmMbl 1I0A71bHOCTb
e KopnopaTtvBHas KynbTypa: NOHATUE, NHCTPYMEHTbI, KaHa/lbl PacnpoCTpaHEHNS
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12, YnpasneHne nponsBoACTBOM 12
MpoekTupoBaHue. MNnaHnposaHume.
YcnoBusl, TEXHOMOMMK, NpOLECChHI.
YnpaBneHue 3anacamm. Ce6ecToMMoCTb.
HopmupoBaHue. KoHTponb KayecTBa.
MpownsBoanTenbHOCTb. ONTUMMU3aums.

13. MpoaBnxeHne n npoaaku. YnpassieHne npoaakamMmu. 8
. MeToabl npoaBmxeHUs. Peknama
e CrpaTerum npogax. YnpasneHue npogaxamu
e Cnocobbl Nnpoaax: akTUBHble/NaccuBHble, Mo TenedoHy/npun BCcTpeye 1 T.M.
e TexHonornun sp@PeKTUBHbLIX NpoAax:
» YcTaHoBneHWe 1 nogaepXaHne KoHTaKTa
> BbisBneHune notpebHoCTeln KaneHTa
> DddekTHasa npeseHTaumns NpoaykTa/ycnyr cBoen KoMnaHuu
» [peoponeHne BO3paxKeHU KNEHTa
»  3aknatouveHne caenku
e  TexHONOrnn A0ArOCPOYHbIX OTHOLWEHUIM C KIMeHTaMun
MpakTukyMm: paspaboTka niaHa nNnpoaa)k B paMKax cBoei 6usHec-naeun

[IpoMexXyTOUHas OLeHKA ypOBHS KOMIETEHLM

14. AenoBas urpa «MacTtep neperoBopoB U npoaaX> 4

e TpeHnpoBKa NeperoBOpHbIX HaBbIKOB

e [lpakTnyeckas npopaboTka KOMMYHMKaTUBHbLIX TEXHWK W WHCTPYMEHTOB, MO3BOMSKOWMX MNPOBOAUTL
pe3ynbTaTUBHbLIE MEPEroBOpPbI, KaK B XW3HW, Tak 1 B 6usHece.

15. MacTtep-Knacc ycnewHoro npeanpmimmarensa «Kak npeseHToBaTb CBO 6M3HeCc-NpoeKkT 4
UHBecTopam>»
e  CekpeTbl yCnewHOoM npeseHTaumm
e  OCHOBHble BOMNpPOChl MHBECTOPOB
e [Ipnémbl ybexaeHnss NIHBECTOPOB

BcTpeua c kypaTtopoMm rpynnbi: «Ton-20 6usHec-naen>»

NMpoekTHOEe ynpaB/iieHue B KOMMNaHUU: CO3AaéM yCNneLwHbll npoekT!

16. AenoBasa urpa «Project manager» 4
[aHHasa nrpa AaéT BO3MOXHOCTb YYaCTHUKAM:

e [puHATb yyacTue B BUPTyanbHOM npoekTe (y3HaTb GULIKN U MHCTPYMEHTbI, HeobXoamnMble Ans ycnexa
B NpoekTe; nonpoboBaTb ynpaensTb NPOEKTOM B paMKax OrpaHUYEeHHOro BpeMeHW, CpeacTB U uenen;
Hay4YMTbCS rPamMOTHO B3aMMOAENCTBOBATL CO BCEMM YYACTHMKaMM NpoekTa U NpuHUMaTb KOMaHA4Hble
pelleHus.

e B panbHelweM NpUMEHUTbL NOMyYeHHblE 3HaHUSA Npu pa3paboTke U peanusaumm CBOMX peasbHbIX
NpoeKToB B paMkax 06yyeHus B BusHec-LLUkone B2YOU

17. BBeaeHue B NpoeKTHoOe yrnpaBseHue 4
MpWHUMNBI NPOEKTHOro yrnpasfeHns
CraHgapTbl N1@aHMpPOBaHWS NpoeKkTa
®aKkTopbl pUCKa B MpoOeKTe
3aBeplueHne npoekTa

18. Paspab6oTtka u peanusauus CTyqeHTaMM peasibHOro npoekKra: 12
OnpepeneHune c TeMol NpoekTa

CocTaBneHue nnaH peanvsaunun npoekTta

PacnpepeneHve ponei B npoekTe, KTO 3a YTO OTBEYaET B NpoOeKTe.
MocTtpoeHne 3pHeKTUBHON KOMMYHUKALMUWM BHYTPU NPOEKTHOM KOMaHAbl
PacnpepeneHvne Heo6XxoAMMbIX pecypcoB M 3aTpaT Ha HUX

BbisiBneHne n oueHka BO3MOXHbIX PUCKOB B peanunsauum npoekTa
Peanunsaumnsa rotoBoro npoekTa

19. 3HaKOMCTBO C ycrnelHbIM 6u3Hec-npoekToM r.HoBocubupcka (BU3MT B KOMNaHUIO) 8
OpraHu3saummn Bble3gHOW CecCum B KOMMNAaHUIO

BcTpeya ¢ pykoBoaAUTENSIMM NPOEKTOB B KOMMaHUU

Kakune 6biBaloT NpoeKkTbl B KOMMaHMUAX

OCHOBHblE CNOXHOCTU B paboTe Hag NpoekTaMn U MeTOoAbl UX peLleHns

AHanus CTyaeHTaMmn nosyyYyeHHoM nHdopMaunmn, NOAroToBKa K CO34aHMI0 COBCTBEHHbLIX NMPOEKTOB

20. | AHanu3 6u3sHec-npoekTa NO UTOraM BU3MTa B KOMMaHMUIO
e AHanus n cuctemMaTmMsaumsa NoayyvyeHHom nHdbopMauuu;
e [peanoxeHue OT CTYAEHTOB O HOBbIX BO3MOXHOCTAX pasBUTUS 6u3Heca:
> PaspaboTka pekoMeHAauuli OT CTYAEHTOB MO COBEPLUIEHCTBOBAHUIO CUCTEMbl YyMpaBleHus
6usHecom
> PaspaboTka pekoMeHAauUMI MO 3aKPENIEHNIO IMAEPCKNX NO3ULNIA Ha pbIHKE

21. 3awmTa 6M3Hec-nNnaHa nepepn sKCNepTHOM KoMuccmen 4
AcceccMeHT-LleHTp (UTOroBas oueHKa YpOBHSI KOMNETEHUUW CTYAEHTOB)

WUTtoro: 128 akaaeMnyeckmx 4acos
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